Date Meeting Agenda Items Sponsor Board Member/Officer

6" Development Mental Health in Enfield — to include Healthy Streets, MH Services Mark Tickner

December | Session and Suicide Prevention Strategy — evidence and the development of a

2018 strategy

HWB Suicide Prevention Strategy Stuart Lines/Mark Tickner

Flu performance
MECC Progression Mark Tickner

16" Additional

January Development

2019 Session

January Health Scrutiny Children’s Oral Health and Child Obesity

20" March
2019

HWB JHWS sign off Stuart Lines Harriet/Potemkin

Potential topics for the Forward Plan

e  Population Health Management —how can we use this new resource to improve health in Enfield?
e  CHINs (Care Closer to Home Integrated Networks)

e North Middlesex Hospital & winter pressures

e  Preventing ill health across NCL (STP Prevention plan) including action on:

e Falls



CVD (HT & AF work)

Alcohol & Smoking CQUIN in Enfield

Urgent & Emergency Care (STP)

Care Closer to Home (STP)

Developments in Primary Care including use of Pharmacy to improve Health & General Practice development in Enfield
Progress in delivery of VAWG strategy. September will be 12 months since it last came to HWB
Improving life for people with Long Term Conditions, including work on self-care, diabetes management
Integration of health and care — perhaps an Extra Dev Session in October?

What is our ambition for integration in Enfield?

What are new models of care that could work here?

Healthy Weight Action Plan — building on the obesity pathway work at March Dev Session and sugar smart
Place design and health — what are the opportunities for Enfield

Chase Farm

Meridian Water

Healthy street

FGM

Community Pharmacies

LTC's

Poverty

Seroius Youth Violence

FGM/VAWG

Imms and screening

LSP intergration

Social Prescribing

Working with VCS



